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Ha:naHue rrparTr{Klr (upoercra) <Irlsueueuun 6 pacnucaHuu onnailu>

(enerrre opr{enTr{pbr Corcpatqeuue BIIil Ho noucK uuQopua4uu o

3 cwt eH ax, H ouep ax xa6uu e mo e

Cpoxu peanr{3arluu rpoerTa 1 3.0 I. 2020-2 1.02. 2020

OcuosaHprg peanir3arluu [poeKTa (upo6nenmr

u pucru)

H qtd o e n e me op e uuo c mu yqume n eit :

Yraumena Moeym ucnbtmbtaomu mpyduocmu co

csoezpemeHHbtw noJxyqeHuew unfiopuaquu o

3OMeHAX g Cryq0e, eCrU HA MOMeHm qHeCeHU.fl

usuerueuuit 6 pacnucaHue oHu uaxodnmcn e

aduuuucmpamu*HoM omnycKe, 6

rcouaudupo*Ke u m.n.

Vqumenn ommeqanm ue o6xoduuocmb s6oHKo6

OI4O rr AorDrnocrb p).KoBo.qr,rre.ns OO



ducnemu epy pacnucaHur dnn ymouueuua

uuQopuat4uu unu npu ueo6xoduuocmu

coodulumu o 6onesuu, qmo Mo)rcem npousoilmu

e nosdnee epeur.

Ilonuyto uuSopuaquru o 3qJVeHax ctto)tcHo

uailmu nosduee nPu ueo1xoduuocmu'

Ecmu pucK HezomolHocmu yqumeilfl K ypoKy

usaa omcymcmzufl uuQopuat4uu o 3al4eHax 6

cryqae, ecnu do yqumenn He6o3Mo)tcHo

d o se ouumu cfl uttu ue o 6xo duuo cmb 3 aueHbt

Bo3HuKna s nosduee *PeJiln.

Y.tumenu Mo)rcem oKq3ambcfl He 6 Kypce 3atv[eH

6 Cnyqae, ecilu y Hezo ecmb moflbKo nep8bte

ypoKu, a u3MeHeHUfl 6 pacnucaHuu

lbtleruueanmcfl 6 iyaacrcuoa eude nonrce

(nocne3unu4YPoxa)

Pucrcu:

- omcymcmeue docmYna e ?IrumePuem

- cnyuailuoe/nauepeuuoe lHeceHue usueueuuti

e dauuute

- cnyuailuoe ydaneuue dannwx

i. Crapr ilpoerra - 13.01.2020

2. ,{uarnoctuxa r I{enenoe cocrof,Hl,Ie -
13,01 .2020 - 02.02.2020

. Pa3pa6orxa rer<ylqefi Kaprbl npoqecca -
13 .01 .2020 - 20.0r.2020

. Pa3pa6orxa uenesofi Kaprbl rlpoqecca-

2t.01.2020 - 02.02.2020

3. BHeaperule ynfrruertvrir - 03 .02.2020 -

20,04.2020 r.

a) Brr6op on.nafiu u.nartfopubr AJrfl

pa3MerqeHus o6qefi rrarlKrr c

ran{opruauraeft o 3aMeHax. PasMeueHue

Safi;ron s o6naqHoft naurce.

Meponpraxrllf, rlo AocruxeHuro ueneBbrx

uorasarereft



b) CosaaHr{e recroBoft rpyuuu ur rp€x

[peloAaBarerefi AJrs oqelrmlr

KoppeKTHocrn oro6paxenrrfl cneqenufi r.r

/Ao6crea paborsl s o6raKe.

c) Bnecenue neo6xo4u*rbrx rl3MeHenlrft ra

yJryrrmeHufr n crpyrcrypy AoKyMeHToB r.r

$oprtry rlx [peAcraBJreHuq.

d) llucrpyrcTrlpoBaHr.re corpyAHr{KoB o

AOCryIIe K llarrlte.

CoeeqaHue rro 3arrlr.rre [oAxoAoB BHeApeHr{, -
03.02.2020

4. 3axpenneHue pe3ynbraroB 14 3axpBrrrre

rrpoerra - 01.05.2020 - 21.05.2020

3arepruarorqee coBerrlaH ue - 2l .0 5 .2020

,{ocrurnyrbre pe3ynbrarbr [poeKTa BfIfI yrrrenbrxr,rJrocs 4o 1 uranyrrr

llpo6neurr, Bo3HlrKrrrue [pr4 peanlr3arlupr

IIpoeKTa u nrr6panurre cnoco6br perueHr4,

1) OrcyrcrBr4e orrbrra pa6oru c o6raqHuMu

xp aHr,rnuu aMvr y qacTpt rreAaroroB

2) IlpeacrasJreHlre AaHHbrx B Haqa,rlbHsx

BapaarTax Bbr3brBaJro Bonpocbr rz 6ruo

r{erroJrHbrM. Ono rloABeprano cb KoppeKTr.rpoBKe B

KOAe rrpoeKTa.

3 ) Clyuafi u o e vrru HaMepeHHoe r,r3MeHeHlr e fiilvt

yAaneHr{e AaHHbrx. B xo.qe peaJrr{3aur{rd [poeKTa

6ulo upuuaro perxeHpre 3aKpbrrb Aocryrr K

peAaKTr,rpoBaHlrro AaHHbx coTpyAHr,rKaMLr vt

co3AaBaTb pe3epBHbre Korrr{r,r AarrHbrx

3xeHeAenbHo.

@unancosHe sarparbr peanr43arluu [poexTa

(npu uanuuuu)

Pear[sarlu, npoexTa ne uorpe6oBana npf,Mbrx

fuunanconrx 3arpar or OO. OAnaro caua flanra

lpoerTa xpaHHTc, B rracrHoM o6nare.

Boguoxnas KoppeKTI{poBKa B 6ygyrue, Moxer

5rns cnsgana c nepeHocoM AaHHbrx Ha axKayHT

luMnasuu.

tr4cnomsosaHHbre r{Hcrp}n,reHrrr 6epeNlr4Bbrx

rexnororuft

AHar[s ocHoBHbrx ilpuquH

Bottleneck analysis (Ananus y3Krax uecr)
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Y fuusa:uu l',lb 2 IO.A. Bacurxona

Kaizen (Ilocronnnoe ynyvurenze)

Muda florepn)
?DCA (Ilnanzpyft -fleirafi -IlpoBepsfi -Aeft cmyfi )

IMART (YrvrHue qeru)


